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The Quality Policy of VDS Rail S.r.l. focuses on the interested parties’ satisfaction, trust and loyalty, and full 

compliance with the regulations / binding laws. 

 

VDS Rail S.r.l. has become a global reference point in the Rolling Stock Industry. The Company’s core business is 

the design and manufacture of LCD / TFT monitors, human-machine interfaces, audio/video control systems, 

Ethernet switches, and network systems. 

 

In order to maintain a high standard of quality, the Company is committed to achieving the following objectives: 

- Understand and satisfy the interested partis needs, always recognizing their central role. 

- Develop innovative services and products that meet and anticipate the Interested parties’ expectations and 

generate added value. 

- Enhance human resources, their professional growth and motivation at all levels through continuous training 

programs and team building. 

- Promote a fair work environment fostering the personnel's inclusion and retention. 

- Define clear objectives to be achieved and transparent information available at all levels of the Company. 

- Adopt a process-oriented approach to measure the Quality Management System's performances. 

- Define a supplier and subcontractor selection policy aimed at favouring strong and durable relationships; 

- Ensure the continuous improvement of the Quality Management System. 

 

For the attainment of its objectives, VDS considers as critical the following tools: 

- Maintenance and updating of the Quality Management System (UNI EN ISO 9001:2015 and ISO TS 22163:2017). 

- Scouting and market analysis activities for the development of products meeting the interested parties’ 

expectations. 

- Definition of specific documents and measurable indices (i.e., documents and indices related to non-

conformities, complaints, cost assessments, ...). 

- Clear definition and monitoring of objectives and indications of achievement for all projects. 

- In-depth analysis of interested parties’ claims, observations, and possible complaints in order to assess the 

perceived quality of products and services provided by the Company. 

- Adoption of an approach oriented to interested parties needs and expectations. 

- Regular staff training as a means to enhance development, increase staff motivation/retention, and improve 

quality standards. 

- Implement fault prevention planning and management of production processes. 

- Perform a risk assessment to reduce potentially high-risk elements undermining the quality, safety or 

performance of business activities. 

- Achieve Interested parties’ satisfaction by providing innovative, safe and reliable products that meet established 

specifications, comply with applicable laws and regulations, and provide regular and efficient service. 

- Verification of the conformity of products and processes with the pre-established quality and technical safety 

requirements. 

 

This policy is communicated to all interested parties, promoting awareness and adherence to the principles of 

Quality. 
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